Deer Oaks 2019 Supervisor Excellence Webinar Series- Employee Engagement

A series of practical educational programs designed to help supervisors and managers to build more engaged and
productive work teams. This series is available to all supervisors, managers, and other interested employees and does
not count toward your organization’s training hour bank.

Creating a Culture of Improved Employee Engagement

This dynamic presentation will provide several practical strategies that supervisors can utilize in their day-to-day
management approach to improve employee engagement and motivation. The session will discuss methods for identifying
the needs and interests of staff and techniques for getting them to buy into and work towards the accomplishment of
organizational goals.

Friday, March 1st 1:00 — 2:00 PM CT Register: https://attendee.gotowebinar.com/register/7291651448822880771
Monday, March 4th 1:00 — 2:00 PM CT Register: https://attendee.gotowebinar.com/register/2540442902388928259

How to Effectively Onboard and Engage Your Employees
Creating high-quality onboarding experiences for new employees is a key to building an engaged work team. This practical
presentation will discuss several strategies for effectively onboarding, engaging, and retaining your employees.

Friday, June 7th 1:00—2:00 PM CT Register: https://attendee.gotowebinar.com/register/7622657225343204099
Monday, June 10th 1:00 — 2:00 PM CT Register: https://attendee.gotowebinar.com/register/9080421627285853187

How to Become an Effective Coach; A Key to Employee Engagement

Research shows that employees are more engaged and productive when their supervisor utilizes a collaborative coaching
approach during their day-to-day interactions. This practical presentation will review the communication skills necessary
to have effective coaching interactions and discuss using a collaborative coaching approach in key situations including
assigning work, managing performance, solving problems, etc.

Friday, September 6th 1:00 — 2:00 PM CT  Register: https://attendee.gotowebinar.com/register/3743939742850391811
Monday, September 9th 1:00-2:00 PM CT Register: https://attendee.gotowebinar.com/register/8660409284985717763

How to Motivate Your Employees to Be Engaged in Their Work

Motivated employees are engaged and productive. This important session discusses research on employee motivation,
identifies the three primary needs that employees seek to meet at work, and discusses management approaches to help
create and maintain a motivated and engaged team.

Friday, December 6th 1:00—2:00 PM CT Register: https://attendee.gotowebinar.com/register/4945543224289664771
Monday, December 9th 1:00 —2:00 PM CT Register: https://attendee.gotowebinar.com/register/774233603019167491
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